GEORGE A. TOWNS ELEMENTARY SCHOOL
GO TeAM MEETING MINUTES
THURSDAY, DECEMBER 1, 2016

The GO Team was called to order at 4:12 PM by Chris Woods, Chairperson.

The following persons were in attendance: Chris Woods, LaToya Smith, Niambi Sampson, James Dauvis,
Dione Taylor, Janet Green, Kelly Gunn, and Jadasea Day

Member absent: Stacy Merkerson

A quorum was present.

The following items were on the agenda:

e Strategic Plan

The agenda was unanimously approved as presented.

Strategic Plan
Mr. Woods opened the agenda. Woods motioned to approve the agenda on the condition that

“planning” was altered to “plan”. Smith 2™. Motioned passed with none opposed. Dr. Taylor
reviewed an example of a strategic plan and strategic priorities.

Schedule restructuring is expected for 2" semester.
e Extended Day versus Adding a Day
o “Different” schedule vision

Sampson voiced complete support to strategic and “different” moves with regards to the schedule.

In an effort to expedite the completion of the Strategic Plan, Mr. Wood’s motioned to accept the
plan minus the Mission and Vision to allow for final alterations.
e Sampson would send the Strategic Plan’s Mission and Vision doc electronically to Kelly Gunn
by Monday, December 5th.
e  Gunn will put the Mission and Vision online in a Google Doc by Tuesday, December 6 so that
live edits can be completed.
e Everyone will collaborate, edit, and approve by December 8.
e Everyone will utilize their Atlanta Public Schools email account for all GO Team business.

Mr. Woods motioned to accept remaining portion of Strategic Plan. Smith 2. Motioned passed
with none opposed.

Public Comment
There were no public comments provided.

Announcements
Anyone who has not completed their GO Team training needs to do so as soon as possible.
Woods motioned to adjourn. Day seconded.

Meeting adjourned at 5:25 PM.
Minutes submitted by Jadasea Day.
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